
 

DIVERSATY EQUITY 
AND INCLUSION 
PROGRAM FOR 

CHURCHES 
BY: BISHOP SCOTT GREY, DTH. 

 

  

© SEPTEMBER 3, 2023 

TRINITY HOLY CHURCH CONFERENCE 
BISHOP SCOTT GREY, DTH – PRESIDING BISHOP 



 2 

Table of Contents  

Opening Sermon .......................................... 4 

Embracing God's Rainbow of Diversity: A 
Journey Towards Love, Justice, and 

Inclusion Introduction ............................... 10 

Chapter 1 ................................................... 11 

Embracing the Black Community ............. 11 

Chapter 2 ................................................... 12 

Welcoming the LGBTQ+ Community ...... 12 

Chapter 3 ................................................... 13 

Empowering Women ................................. 13 

Chapter 4 ................................................... 16 

Building Bridges: Fostering Intercultural 
Understanding ........................................... 16 

Chapter 5 ................................................... 17 

Disability Inclusion: Creating Accessible 
Spaces ........................................................ 17 

Chapter 6 ................................................... 18 

Intergenerational Ministry Embracing the 
Wisdom of All Ages .................................. 18 



 3 

Chapter 7 ................................................... 19 

The Transformative Power of Inclusion: 
Impacting the Wider Community .............. 19 

Chapter 8 ................................................... 21 

Environmental Stewardship: Caring for 
God's Creation ........................................... 21 
Chapter 10 ................................................. 23 

Restorative Justice: Healing Brokenness .. 23 

Conclusion ................................................. 24 

Workshop: Uniting in Faith: A Class on 
Diversity, Equity, and Inclusion in the 

Church ....................................................... 25 

Workshop Outline ..................................... 26 

Introduction ............................................... 26 

Session 1 .................................................... 26 

Session 2 .................................................... 27 

Session 3 .................................................... 28 

Session 4 .................................................... 29 

Exam .......................................................... 30 
 



 4 

Opening Sermon 
 
Good morning, beloved congregation! 
Today, we gather with open hearts and open 
minds to delve deeper into the 
transformative message of diversity, equity, 
and inclusion within our church community. 
Our faith calls us to embrace the full 
spectrum of humanity, celebrating the 
beauty and inherent worth of every 
individual, regardless of their race, sexual 
orientation, or gender. Today, we embark on 
a profound journey of reflection and action, 
as we strive to create a church that truly 
reflects the inclusive and transformative 
love of Christ. 
 

Introduction 
 
In our scripture today, we are reminded of 
the words of the Apostle Paul: "There is 
neither Jew nor Gentile, neither slave nor 
free, nor is there male and female, for you 
are all one in Christ Jesus." These words, 
inspired by the radical inclusivity of Jesus' 
ministry, break down the barriers that divide 
us and call us to embrace diversity, equity, 
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and inclusion within our church. Today, we 
focus on three key areas: embracing the 
Black community, welcoming the LGBTQ+ 
community, and empowering women. 
 
 
I. Embracing the Black Community 
 
As progressive Christians, we cannot turn a 
blind eye to the historical and ongoing racial 
injustices that have plagued our society and, 
sadly, our churches. We must acknowledge 
the pain and suffering experienced by our 
black brothers and sisters and actively work 
towards dismantling systemic racism within 
our own community. It is not enough to 
simply say that we are not racist; we must be 
actively anti-racist. Let us listen to their 
stories, amplify their voices, and educate 
ourselves about the systems of oppression 
that perpetuate inequality. We must actively 
engage in anti-racist work to create a church 
that truly reflects God's vision of justice and 
equality. This means examining our own 
biases, advocating for justice in our 
communities, and building relationships 
across racial lines. Let us be intentional in 
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creating spaces where every individual feels 
seen, heard, and valued, regardless of the 
color of their skin. 
 

II. Welcoming the LGBTQ+ 
Community 

 
In the face of prejudice and discrimination, 
it is our sacred duty as followers of Christ to 
stand in solidarity with our LGBTQ+ 
siblings. We affirm that God's love is 
boundless and does not discriminate based 
on sexual orientation or gender identity. Let 
us create a church community where all are 
free to express their authentic selves without 
fear, where same-sex relationships are 
celebrated as sacred expressions of love, and 
where the gifts and talents of LGBTQ+ 
individuals are uplifted. This requires active 
listening, learning, and unlearning. We must 
challenge the harmful theology that has 
excluded and harmed our LGBTQ+ siblings. 
Let us create spaces where LGBTQ+ 
individuals are fully embraced and their 
voices are honored, allowing them to share 
their unique experiences and perspectives. In 
doing so, we embody the message of love 
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and acceptance that Jesus taught us, 
fostering a church community that reflects 
the diversity and fullness of God's creation. 
 

III. Empowering Women 
 
In the pursuit of diversity, equity, and 
inclusion, we must confront and challenge 
the patriarchal structures that have often 
silenced and marginalized women within 
our church. Let us remember that Jesus 
consistently elevated women, breaking 
societal norms to affirm their worth and 
value. We must follow in his footsteps, 
actively working towards gender equality, 
ensuring that women are granted equal 
opportunities for leadership, and their voices 
are heard and valued in all areas of church 
life. This means dismantling the barriers that 
prevent women from fully participating in 
decision-making processes, amplifying their 
voices from the pulpit, and supporting their 
callings to ministry. Let us celebrate the 
contributions of women throughout history 
and within our own congregation, 
recognizing that their perspectives and gifts 
are vital for the flourishing of our 



 8 

community. In doing so, we embrace the 
richness that comes from the full inclusion 
of women and create a church that reflects 
the equality and justice that Christ 
envisioned. 
 

Conclusion 
 
Beloved congregation, we are called to be a 
church that mirrors God's image in all its 
glorious diversity. As we strive for diversity, 
equity, and inclusion, we must remember 
that this journey is not passive but requires 
action, empathy, and a willingness to 
challenge systems of oppression. Let us 
commit to listening, learning, and 
unlearning, as we work together to create a 
church that welcomes and embraces all, 
regardless of their race, sexual orientation, 
or gender. 
 
May we be a beacon of love and justice, a 
refuge for the marginalized, and a catalyst 
for positive change within our wider 
community. Let us go forth, inspired by the 
teachings of Jesus, to build a church that 
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truly embodies the transformative power of 
love, justice, and inclusion. 
 
Amen. 
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Embracing God's Rainbow of 
Diversity: A Journey Towards 
Love, Justice, and Inclusion 

Introduction 
 
In "Embracing God's Rainbow of Diversity: 
A Journey Towards Love, Justice, and 
Inclusion," we embark on a transformative 
exploration of how our faith calls us to 
embrace the full spectrum of humanity 
within our church community. Drawing 
inspiration from the Apostle Paul's words 
and the radical inclusivity of Jesus' ministry, 
we delve into the profound message of 
diversity, equity, and inclusion. This book 
focuses on three key areas: embracing the 
Black community, welcoming the LGBTQ+ 
community, and empowering women. 
Through insights, stories, and practical 
guidance, we aim to inspire readers to take 
action and create a church that truly reflects 
the inclusive and transformative love of 
Christ. 
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Chapter 1 

Embracing the Black Community 
 
In this chapter, we confront the historical 
and ongoing racial injustices that have 
plagued our society and churches. We 
explore the importance of acknowledging 
the pain and suffering experienced by our 
black brothers and sisters and actively 
working towards dismantling systemic 
racism within our own community. Through 
stories, testimonies, and resources, we delve 
into the ways we can actively engage in anti-
racist work, challenging our own biases, 
advocating for justice, and building 
relationships across racial lines. By creating 
spaces where every individual feels seen, 
heard, and valued, we can embody God's 
vision of justice and equality. 
 

 
 
 
 
 

 



 12 

Chapter 2 

Welcoming the LGBTQ+ 
Community 

 
In this chapter, we center our attention on 
the experiences of our LGBTQ+ siblings 
and the imperative to stand in solidarity with 
them. We explore the theology of 
inclusivity, affirming that God's love knows 
no boundaries and does not discriminate 
based on sexual orientation or gender 
identity. Through personal narratives, 
theological reflections, and practical advice, 
we learn how to create a church community 
where all are free to express their authentic 
selves without fear. We celebrate same-sex 
relationships as sacred expressions of love 
and uplift the gifts and talents of LGBTQ+ 
individuals. By actively listening, learning, 
and unlearning, we can challenge harmful 
theology and create spaces where LGBTQ+ 
individuals are fully embraced, their voices 
honored, and their unique experiences and 
perspectives shared. 
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Chapter 3 

 Empowering Women 
 
In this chapter, we confront the patriarchal 
structures that have often silenced and 
marginalized women within our church. 
Drawing inspiration from Jesus' elevation of 
women, we explore the importance of 
actively working towards gender equality. 
We examine the barriers that prevent women 
from fully participating in decision-making 
processes and leadership roles within the 
church. Through stories of women's 
contributions throughout history and within 
our own congregation, we recognize the 
necessity of amplifying women's voices 
from the pulpit and supporting their callings 
to ministry. By dismantling patriarchal 
norms and celebrating the perspectives and 
gifts of women, we create a church that 
reflects the equality and justice that Christ 
envisioned. 
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Reflection 
 
In the concluding chapter, we reflect on the 
transformative journey we have embarked 
upon. We emphasize that embracing 
diversity, equity, and inclusion is an ongoing 
process that requires action, empathy, and a 
willingness to challenge systems of 
oppression. We encourage readers to 
commit to listening, learning, and 
unlearning, as they work to create a church 
that welcomes and embraces all, regardless 
of their race, sexual orientation, or gender. 
By embodying the transformative power of 
love, justice, and inclusion, we can become 
beacons of hope and catalysts for positive 
change within our wider community. 
 
"Embracing God's Rainbow of Diversity: A 
Journey Towards Love, Justice, and 
Inclusion" serves as a guide, inspiring 
readers to take concrete steps towards 
building a church that truly reflects the 
diverse and inclusive love of Christ. May 
this book ignite a passion for justice, a 
commitment to love, and a transformative 
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vision for a church that embraces God's 
rainbow of diversity. 
 
Amen. 
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Chapter 4 

Building Bridges: Fostering 
Intercultural Understanding 

 
In this chapter, we explore the importance of 
fostering intercultural understanding within 
our church community. Recognizing that 
diversity extends beyond race and ethnicity, 
we delve into the ways in which cultural 
differences can enrich our faith and deepen 
our understanding of God's love. Through 
personal stories, cultural celebrations, and 
dialogue exercises, we learn how to bridge 
the gaps that often exist between different 
cultures. We emphasize the significance of 
actively listening and learning from one 
another, breaking down stereotypes, and 
celebrating the unique contributions that 
each culture brings to our church. By 
fostering intercultural understanding, we 
create a church that reflects the beauty and 
diversity of God's creation. 
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Chapter 5 

 Disability Inclusion: Creating 
Accessible Spaces 

 
In this chapter, we address the importance of 
disability inclusion within our church 
community. We recognize that physical, 
sensory, and cognitive disabilities are a part 
of the human experience and that our faith 
calls us to create accessible spaces where all 
individuals can fully participate. Through 
personal narratives, practical advice, and 
insights from disability advocates, we learn 
how to remove barriers and create an 
inclusive environment for people with 
disabilities. We explore the significance of 
accessible worship, inclusive language, and 
accommodations that allow everyone to 
engage in church activities. By embracing 
disability inclusion, we create a church that 
reflects the love, compassion, and dignity 
that Christ showed towards all. 
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Chapter 6 

Intergenerational Ministry 
Embracing the Wisdom of All 

Ages 
 
In this chapter, we delve into the importance 
of intergenerational ministry within our 
church community. Recognizing that every 
generation has unique experiences, 
perspectives, and gifts to offer, we explore 
the ways in which we can foster meaningful 
connections and mutual understanding 
across age groups. Through stories of 
intergenerational mentorship, collaborative 
projects, and intentional dialogue, we learn 
how to break down generational barriers and 
create spaces where the wisdom of all ages 
is valued and shared. We emphasize the 
importance of actively involving children, 
youth, adults, and seniors in all aspects of 
church life, from decision-making to 
worship. By embracing intergenerational 
ministry, we create a church that reflects the 
richness and diversity of God's creation 
across all stages of life. 
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Chapter 7 

 The Transformative Power of 
Inclusion: Impacting the Wider 

Community 
 
In this chapter, we explore the 
transformative power of inclusion and its 
impact on the wider community. We 
recognize that our call to embrace diversity, 
equity, and inclusion extends beyond the 
walls of our church. Through stories of 
community engagement, advocacy, and 
social justice initiatives, we learn how to be 
agents of change in our neighborhoods, 
cities, and beyond. We examine the ways in 
which our inclusive practices can challenge 
societal norms, dismantle systems of 
oppression, and bring about positive 
transformation. By actively engaging with 
the wider community, we become a beacon 
of love, justice, and inclusion, inspiring 
others to join us on this transformative 
journey. 
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Reflection 
 
In the concluding chapter, we reflect on the 
profound journey we have taken towards 
embracing God's rainbow of diversity. We 
recognize that this journey is ongoing and 
requires continuous commitment, learning, 
and action. We encourage readers to take the 
lessons learned in each chapter and apply 
them to their own lives and communities. By 
embodying the transformative power of 
love, justice, and inclusion, we can create a 
church that truly reflects God's vision for 
humanity. May this book serve as a guide, 
inspiring readers to embrace diversity, 
advocate for equity, and create inclusive 
spaces where all individuals are seen, heard, 
and valued. 
 
Amen. 
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Chapter 8 

 Environmental Stewardship: 
Caring for God's Creation 

 
In this chapter, we explore the importance of 
environmental stewardship within our 
church community. Recognizing that our 
faith calls us to care for God's creation, we 
delve into the ways in which we can actively 
engage in environmental justice and 
sustainability. Through stories of ecological 
activism, sustainable practices, and 
theological reflections, we learn how to 
create a church community that values and 
protects the environment. We examine the 
interconnectedness between social justice 
and environmental justice, understanding 
that the well-being of marginalized 
communities is often linked to the health of 
the planet. By embracing environmental 
stewardship, we can become agents of 
change, working towards a more sustainable 
and just world for all. 
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Chapter 9 
Mental Health and Emotional  

Well-being Nurturing Wholeness 
 
In this chapter, we address the importance of 
mental health and emotional well-being 
within our church community. Recognizing 
that mental health challenges affect 
individuals of all backgrounds; we explore 
the ways in which we can create a 
supportive and compassionate environment 
for those struggling with mental illness. 
Through personal stories, resources, and 
guidance, we learn how to break the stigma 
surrounding mental health, provide 
appropriate support, and promote emotional 
well-being. We emphasize the significance 
of creating spaces where individuals can 
openly share their struggles and find solace 
in the love and acceptance of the church 
community. By embracing mental health 
and emotional well-being, we create a 
church that nurtures wholeness and supports 
individuals through their journeys. 
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Chapter 10 

 Restorative Justice: Healing 
Brokenness 

 
In this chapter, we delve into the concept of 
restorative justice and its transformative 
potential within our church community. 
Recognizing that brokenness exists within 
individuals and society, we explore the ways 
in which we can actively engage in healing 
and reconciliation. Through stories of 
restorative justice practices, forgiveness, and 
reconciliation, we learn how to create spaces 
where individuals can find healing and 
restoration. We examine the importance of 
addressing harm, seeking reconciliation, and 
working towards societal transformation. By 
embracing restorative justice, we create a 
church that seeks to heal brokenness, foster 
reconciliation, and bring about 
transformative change. 
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Conclusion 
 
In the concluding chapter, we reflect on the 
transformative journey we have embarked 
upon, embracing God's rainbow of diversity. 
We recognize that this journey is 
multifaceted and requires continuous 
commitment, learning, and action. We 
encourage readers to take the lessons learned 
in each chapter and apply them to their own 
lives and communities. By embodying love, 
justice, and inclusion in all areas of our 
church life, we can create a community that 
reflects God's vision for humanity. May this 
book serve as a guide, inspiring readers to 
embrace diversity, advocate for equity, and 
create inclusive spaces where all individuals 
are seen, heard, and valued. 
 
Amen. 
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Workshop: Uniting in Faith: A 
Class on Diversity, Equity, and 

Inclusion in the Church 
 
Title: Uniting in Faith: A Class on Diversity, 
Equity, and Inclusion in the Church 
 
Workshop Objective: 
The objective of this workshop is to provide 
church members with the knowledge, 
understanding, and practical tools to 
promote diversity, equity, and inclusion 
within the church community. By exploring 
the theological foundations, historical 
contexts, and practical steps towards 
inclusion, participants will be empowered to 
create an environment that reflects the 
teachings of Christ and embraces individuals 
from all backgrounds. 
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Workshop Outline 
(PLEASE NOTE: THIS IS A GUIDLINE) 

-EACH SPEAKER SHOULD HAVE THEIR OWN 
MATTERIALS PREPARED IN REGARDS TO THIS OUTLINE- 
 

Introduction 
- Welcome and opening remarks 
- Importance of diversity, equity, and 
inclusion in the church community 
- Overview of workshop objectives and 
structure 
 

Session 1 
 Understanding the Foundations 
- Defining diversity, equity, and inclusion in 
the context of the church 
   - Celebrating the richness of human 
differences 
   - Ensuring fairness and justice for all 
   - Creating an environment of belonging 
and respect 
- Exploring the biblical basis for diversity, 
equity, and inclusion 
   - Emphasizing the inherent worth of all 
individuals 
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   - Examining Jesus' teachings on love, 
acceptance, and inclusivity 
   - Challenging historical interpretations that 
perpetuate exclusion 
 

Session 2 
 Examining Historical and Contemporary 
Contexts 
- Historical perspectives on diversity, equity, 
and inclusion in the church 
   - Recognizing past struggles for equality 
within religious institutions 
   - Learning from the achievements and 
setbacks of the civil rights movement 
   - Reflecting on the impact of colonialism 
and imperialism on marginalized 
communities 
- Contemporary challenges and 
opportunities 
   - Addressing systemic discrimination 
within the church 
   - Understanding the intersectionality of 
various identities and experiences 
   - Engaging with current social justice 
movements and their relevance to the church 
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Session 3 
 Practical Steps Towards Inclusion 
- Creating an inclusive worship environment 
   - Incorporating diverse forms of worship 
and religious expression 
   - Ensuring representation of diverse voices 
in liturgy and leadership roles 
- Fostering equitable decision-making 
processes 
   - Promoting fair and transparent leadership 
structures 
   - Addressing power imbalances and 
promoting shared decision-making 
- Nurturing a culture of empathy and 
acceptance 
   - Facilitating open and respectful dialogue 
on challenging topics 
   - Educating church members on the 
experiences of marginalized groups 
   - Empowering individuals to challenge 
biases and prejudices within themselves and 
the community 
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Session 4 
 Collaborating with External Communities 
- Partnering with local organizations and 
communities 
   - Engaging in joint projects that promote 
social justice and equality 
   - Learning from the experiences and 
wisdom of marginalized communities 
- Supporting LGBTQ+ inclusion 
   - Affirming the inherent worth and dignity 
of LGBTQ+ individuals 
   - Advocating for inclusive policies and 
practices within the church 
 
Conclusion: 
- Recap of key learnings from each session 
- Encouragement to take action and 
implement changes within the church 
community 
- Closing remarks and next steps 
 
Note: The workshop can be adjusted based 
on the available time and preferences of the 
participants. Interactive activities, group 
discussions, and case studies can be 
incorporated to enhance engagement and 
learning. 
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Exam 
 Uniting in Faith: A Class on Diversity, 
Equity, and Inclusion in the Church 
 
Instructions: Please answer the following 
questions based on your understanding of 
the workshop content. Write your answers in 
complete sentences. 
 
1. Define diversity, equity, and inclusion in 
the context of the church. How are these 
values important in creating a welcoming 
community? (5 marks) 
 
 
 
2. Discuss the biblical basis for diversity, 
equity, and inclusion in the church. How do 
Jesus' teachings support these principles? (5 
marks) 
 
 
3. Explain the historical struggles for 
equality within religious institutions. What 
can we learn from the civil rights 
movement? (5 marks) 
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4. In what ways can systemic discrimination 
be addressed within the church? Provide 
examples. (5 marks) 
 
 
5. What is the significance of understanding 
the intersectionality of various identities and 
experiences in promoting diversity, equity, 
and inclusion? (5 marks) 
 
 
6. Discuss the importance of incorporating 
diverse forms of worship and religious 
expression in creating an inclusive worship 
environment. (5 marks) 
 
 
7. How can fair and transparent leadership 
structures contribute to fostering equity 
within the church? (5 marks) 
 
 
8. Explain the role of open and respectful 
dialogue in nurturing a culture of empathy 
and acceptance. Why is it important to 
educate church members on the experiences 
of marginalized groups? (5 marks) 
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9. Discuss the benefits of partnering with 
local organizations and communities to 
promote social justice and equality within 
the church. (5 marks) 
 
 
10. Why is it important to affirm the 
inherent worth and dignity of LGBTQ+ 
individuals? How can the church advocate 
for LGBTQ+ inclusion? (5 marks) 
 
 
Bonus Question:  
11. How can the church community become 
a beacon of love and justice by embracing 
diversity, cultivating equity, and fostering 
inclusion? (5 marks) 
 
 
 
 
 
 
 
Note: The total marks for this exam are 55. 
 


